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Welcome! The following individuals were elected to the
Board of Directors, and have put their names forward to

participate in the following board committees:

Ken MacKay – St. Albert, Chair (Governance & HR, and ex-
officio on all committees) 
Justin Laurie – Stony Plain, Vice-Chair ( Audit & Finance,
Advocacy & Awareness) 
Steven vanNieuwkerk – Beaumont (Audit & Finance, Advocacy
& Awareness) 
Gale Katchur – Fort Saskatchewan (Governance & HR,
Advocacy & Awareness)
Bill Hamilton – Leduc (Governance & HR) 
Jeff Acker – Spruce Grove (Governance & HR, Audit & Finance) 
Kelly-Lynn Lewis – Leduc County (Advocacy & Awareness,
Board Development) 
Rod Shaigec – Parkland County (Advocacy & Awareness) 
Robert Parks – Strathcona County (Governance & HR, Audit &
Finance) 
Alanna Hnatiw – Sturgeon County (Board Development) 
Lynn Bidney – Bon Accord (Board Development) 
Travis Currie – Gibbons (Board Development) 
Jenn Anheliger – Morinville (Audit & Finance)

Third-Party Review: After a competitive tendering
process, the board motioned, and unanimously
approved, the appointment of EY to conduct an
independent, third-party review of ARROW Utilities.
The review focuses on two core areas: governance
and finance. On governance, it will examine the
current model (bylaws, policies, and practices) to
determine whether updates are needed, supported
by a scan of comparable regional commissions. It
will assess how the Board and management
interact, including how information is shared and
whether advice is timely and comprehensive. The
review will also clarify roles and responsibilities for
the Board, CEO, and Administration to strengthen
alignment and overall governance effectiveness. On
finance, it will evaluate the organization’s financial
viability, including the rate structure, long-term
viability, and major infrastructure commitments. It
will assess financial reporting to the Board, review
assumptions underpinning major projects, and
recommend strategies to improve future grant-
funding advocacy.

Governance Presentation: To support a smooth transition into the new term and strengthen a shared foundation for
decision-making, Gwendolyn Stewart-Palmer, K.C. of Shores Jardine LLP delivered an overview of governance roles and
responsibilities specific to regional commissions. While Board members bring valuable experience from their municipal
roles, this session highlighted key differences in commission governance and clarified areas where responsibilities
diverge. It also reaffirmed the importance of balancing fiduciary duty to the Commission with the realities of representing
municipal perspectives. Overall, the session helped reinforce a common understanding as the Board begins its work for
the new term.

Q3 Financial Update: In summary, the net position is trending above target due to $7.5M in unbudgeted Train 4 grant
revenue, which will be transferred to capital. Of the $50M grant for Train 4, $45M has been received, with $5M remaining
for construction completion. Expenses are slightly below budget overall, with Corporate Services over due to insurance
timing, reorganization costs, new FTEs, and travel. Operations and Maintenance favourable Q3 variances reflect timing
differences mainly related to maintenance, sludge haul, and biosolids contract work. Interest costs are $2M favourable
due to improved monitoring and cash management on Train 4 loan withdrawals Debt began the year at $112.5M and is
projected to reach $166M by year-end, which is within approved limits. TD has advanced $49M YTD for Train 4, with
repayment of total loan (approximately $117 million) expected through a GOA debenture once approved.

Up Next: The Board will be meeting on January 30, 2026, from 9:00 a.m. until 3 p.m. for an in-depth orientation to the
organization.


